
NYS Consolidated Funding Application # 134870 
Organization Name: Franklin County 
Project Name: Franklin County MIP Application
City:      State: 

Region
North Country

Questionnaire Questions & Answers
Standard Question

ConnectALL – Municipal Infrastructure Program (MIP) 

   Do you acknowledge that the project(s) you are proposing for grant funding will meet the
minimum project requirements as stated in the RFA and any subsequently published updates?

Yes 

Applicant
Name of the Primary Applicant Organization    Franklin County 
Applicant Street Address    355 West Main Street 
Applicant City    Malone 
Applicant State    NY 
Applicant ZIP Code (please use ZIP+4 if known)    12953-1827 
Applicant organization website    https://www.franklincountyny.gov/ 

Applicant Information

   Is the applicant "Doing Business As" (DBA)? 

No 

Primary Contact
Primary Contact First Name    Donna 
Primary Contact Last Name    Kissane 

Primary Contact Information

Created on 
March 8, 2024 - 02:15 PM 
Application finalized on 
March 8, 2024 - 02:10 PM 
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Primary Contact Title    County Manager 
Primary Contact Telephone    518-481-1693 

Primary Contact Email Address    Donna.Kissane@
franklincountyny.gov 

   What is the type of entity for the lead applicant? 

Eligible Public Applicant 

   Please specify the Public entity type for the lead Applicant: 

(This question is associated with your answer selection in question: Q_14736) 

County 

   Select an applicant ID type from the list below that you normally use to identify your
organization on application forms. 

Employee Identification Number (EIN) 

   Based on your selection from the previous question, enter the associated ID number. 

15-6000454 

   If you are a business, have you been certified as a New York State Minority or Women-owned
Business Enterprise (MWBE)? 

N/A 

   What is the expected infrastructure ownership structure? 

Public 

   Based on your selection from the previous question, please specify the entity or entities and
entity type that will ultimately own the proposed infrastructure. 

Development Authority of the North Country 

   Please indicate if this application is submitted by a partnership or joint venture. 

Yes 
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Please indicate the legal name(s) of any other organization(s) who are partners to this
application or party to a joint venture. 

(This question is associated with your answer selection in question: Q_14446) 

Development Authority of the North Country 

   Partner Organization Street Address 

(This question is associated with your answer selection in question: Q_14446) 

317 Washington Street 

   Partner Organization City 

(This question is associated with your answer selection in question: Q_14446) 

Watertown 

   Partner Organization State 

(This question is associated with your answer selection in question: Q_14446) 

NY 

   Partner Organization ZIP (please use +4 if known) 

(This question is associated with your answer selection in question: Q_14446) 

13601-3744 

   Partner Organization Primary Contact First Name 

(This question is associated with your answer selection in question: Q_14446) 

David 

   Partner Organization Primary Contact Last Name 

(This question is associated with your answer selection in question: Q_14446) 

Wolf 

   Partner Organization Primary Contact Telephone Number (please include area code) 

(This question is associated with your answer selection in question: Q_14446) 

315-661-3283 

   Partner Organization Primary Contact Email Address 
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(This question is associated with your answer selection in question: Q_14446) 

dwolf@ danc.org 

   Is there a third organization (including the Applicant) party to the partnership or joint venture? 

(This question is associated with your answer selection in question: Q_14446) 

No 

   Applicants that represent joint ventures or partnerships, please specify the roles and services
provided through each party to the joint venture or partnership as well as how the partnership
or joint venture is managed. 

(This question is associated with your answer selection in question: Q_14446) 

Franklin County is partnering with the Development Authority of the North Country (DANC)
and SLICFiber Network Solutions (SLICFiber). If awarded this grant, Franklin County will
distribute MIP funding to DANC to build a 35.8 mile extension to their open access middle
mile network in the Towns of Chateaugay, Franklin and Harrietstown. SLICFiber will
provide last mile connections off the middle mile network to 145 locations. DANC will serve
as the project manager, overseeing all aspects of the project including, but not limited to;
GIS services, address data, grant reporting requirements for NYS Empire State
Development/ConnectALL Office and the National Telecommunications and Infrastructure
Administration (NTIA) and providing monthly progress reports. DANC will work with all
parties involved in the partnership to ensure that the project is completed on time and
expenses are tracked. 

Once the 35.8 mile extension is completed, DANC will own, operate and maintain the
network and SLICFiber will oversee operations, maintenance, billing and customer service
of last mile connections to homes and businesses. 

   Please provide brief description of the operating model, specifying whether and how the
infrastructure will be used by one or more internet service providers and what will be required
of those ISPs. 

DANC will own, operate and maintain the fiber network being constructed with this grant
and SLICFiber will be the Internet Service Provider (ISP). SLICFiber will be responsible for
building the drops to the customer and installing the CPE. SLICFiber is also responsible for
overseeing operations, maintenance, billing and customer service of last mile connections
to homes and businesses. Each party will be responsible for any break fixes and/or
outages on their respective networks. The GPON equipment will be housed in a DANC
leased facility.

The operating model we are using is a revenue share model. DANC will construct a 144
fiber network and assign 36 fibers for SLICFiber’s/ISP use. We will jointly design the final
network to assure terminals and splice locations are in the proper place to effectively
service the customers. All fiber assignments will be maintained by both DANC and
SLICFiber. The remaining strands will be used to serve businesses with Active Ethernet,
provide cell backhaul, and be used as interoffice fiber as the network expands. DANC will
receive 15% of the revenue generated by SLICFiber on this route. 

In the event another ISP wishes to deliver service to the area DANC will provide pricing for
another ISP to access customers. If they are Active Ethernet customers DANC will use
typical middle mile wholesale pricing. If another ISP wishes to deliver residential service we
plan to partition the GPON gear and allow access to some of the remaining fibers. 
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   How many years has the Primary Applicant’s organization been operating in New York? 

150 

   Briefly describe the history of the Applicant or team as well as ownership and legal structure. 

Franklin County is partnering with DANC Telecommunication’s Division. DANC will own,
operate and maintain the network. DANC operates as a revenue-based public benefit
corporation, independent of state operational funding. 

Following each individual is Years of Experience in Telecom (YE) and Years with DANC
(YD).

David Wolf, Telecommunications Division Director 38 YE, 14 YD 
MBA

Mark Borte, DANC Telecom Chief Technology Officer 26 YE, 17 YD 
PMP certified, adjunct faculty of the year at Syracuse University.

Robert Durantini, Jr., Director of Outside Plan Engineering 40 YE, 21 YD
& Construction. Worked for Verizon, ECC Tech. PMP certified

Stephen Smithers, Director of Network Engineering 27 YE, 17 YD 
CCIE certified

Tim Field, Director of Network Management and Security 23 YE, 17 YD
network engineering and operations. CCNA certified

Michelle Capone, Regional Development Director 23 YD
grant administration/management of federal/NYS grants 

   Briefly describe the Applicant’s experience in broadband deployment in New York. 

Franklin County is partnering with the Development Authority of the North Country (DANC)
in the implementation of the middle and last mile infrastructure proposed in this application.
DANC’s network has connected more than 2, 000 miles of fiber network across the top of
New York State. The Authority’s Open Access Telecom Network (so named because it
means any provider can use the network) completed its initial backbone construction in
2003. It is a carrier-class telecommunications network which connects the region to carrier
collocation facilities in Syracuse, Albany and New York City. The network is comprised of
approximately 2, 000 miles of fiber optic cable and 31 Central Offices (COs), which contain
the electronic and optical equipment that power the network.

The DANC Telecom Division has managed multiple broadband projects including:

• $19 Million ARRA (Stimulus) Grant in 2011 and 2012. Successfully completed with no
issues.

• $2.2 Million Telemedicine Pilot Program Grant in 2003

• $2.2 Million NY State ESD North Country Public Emergency Grant in 2015

• $250, 000 NBRC Grant to build to Corning in 2012
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• $250, 000 NBRC Grant for broadband in Tupper Lake

• $2.3 Million ConnectALL Pilot Program Grant for Diana and Pitcairn

• In progress $14.5 Million NTIA Middle Mile Grant

• In Progress $3.1 Million NBRC Grant for broadband in Jefferson, Lewis, and St.
Lawrence Counties 

   How does the Applicant or team plan to staff for the project? 

Applicant or team already have the skilled resources required to staff the project 

   Does the primary applicant have experience in broadband deployment – planning, project
managing, delivering and/or operating broadband infrastructure? 

Successful broadband deployment in New York 

   For aerial construction of the proposed broadband deployment, what is the applicant teams’
ability to mitigate cost and timeline risks as it relates to pole make-ready and licensing? 

None of the above 

   Describe prior experience coordinating with permitting authorities, utility pole owners, and
existing utilities. 

The Development Authority has been operating a fiber network for over 20 years. DANC
has pole licensing agreements in place with all pole owners in the North Country including
all ILEC’s, and utility providers including most municipal electric companies. DANC has
internal outside plant engineers and professional engineers (PE’s) that manage the pole
licensing process and has a positive track record with the pole owners. More recently
DANC has partnered on fiber builds with both NYSEG (Racquette Lake to Newcomb) and
National Grid (NTIA grant) so organizational partnerships and relationships with key
personnel are well established. 

For permitting DANC uses a combination of internal PE’s and external resources to obtain
the permits. They have a positive relationship with the DOT Region 7 Engineer and work
well with him. Additionally, DANC has worked closely with the APA on many projects and
based on analysis, feel this project will be “Non-Jurisdictional.” 

   For underground construction of the proposed broadband deployment, what is the applicant
teams’ ability to mitigate cost and timeline risks as it relates to pathway to receive expedited
permitting for right-of-way (ROW)? 

No underground work anticipated 

   Do you have experience managing state or federal grants or loans for broadband
deployment? 

Yes 

   Have any of your grants or loans for broadband deployment been suspended, paused, or
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rescinded at any time due to lack of performance or compliance with program rules or
applicable law? 

(This question is associated with your answer selection in question: Q_14468) 

No 

   Briefly outline the Applicant’s background in overseeing state or federal grants or loans for
broadband deployment. If applicable, explain the circumstances that led to any grants or loans
that faced suspension, pause, or rescission due to performance issues or non-compliance with

program regulations or relevant laws. 

(This question is associated with your answer selection in question: Q_14468) 

Franklin County is partnering with the Development Authority of the North Country (DANC)
in the implementation of the middle and last mile infrastructure proposed in this application.
Franklin County has experience overseeing state and federal grants and will be working
with DANC who has extensive experience in overseeing state and federal grants
specifically for broadband deployment. Franklin County has never had a grant that faced
suspension, pause, or recission.

Franklin County is in the final stages with the United States Department of Agriculture
(USDA) in a ReConnect Project that was awarded in 2022 through Congressionally
Directed Funding. Franklin County is currently working with USDA archaeologists to
finalize NEPA and NHPA requirements. 

The Development Authority has considerable experience managing federal and state
grants and has never had a grant that faced suspension, pause, or recission. The DANC
Telecom Division has managed multiple broadband grants including:

• $19 Million ARRA (Stimulus) Grant in 2011 and 2012. Successfully completed with no
issues.

• $2.2 Million Telemedicine Pilot Program Grant in 203

• $2.2 Million NY State ESD North Country Public Emergency Grant in 2015

• $250, 000 NBRC Grant to build to Corning in 2012

• $250, 000 NBRC Grant for broadband in Tupper Lake

• $2.3 Million ConnectALL Pilot Program Grant for Diana and Pitcairn

• In progress $14.5 Million NTIA Middle Mile Grant

• In Progress $3.1 Million NBRC Grant for broadband in Jefferson, Lewis, and St.
Lawrence Counties 

   Describe past record of responding to information requests to share data with the NYS
Department of Public Service concerning broadband mapping initiatives, including the length
of time taken to furnish the requested information. 

In 2023, Franklin County identified broadband mapping discrepancies between the NYS
DPS mapping and FCC mapping. From this, Franklin County analyzed Real Property
Records for 1800 properties, identifying forests with no structures; barns and sheds; and
structures without electricity. These were challenged in the FCC mapping, as they were
accurately reflected in the New York PSC mapping. 
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   Describe your current or past participation in the FCC’s Affordable Connectivity Program
(ACP) or other public subsidy programs. 

Franklin County is an active participant in the FCC’s Affordable Connectivity Program, as
well as other public subsidy programs including but not limited to Social Security; Welfare
and Temporary Assistance for Needy Families (TANF); Housing Assistance; the Home
Energy Assistance Program (HEAP); the Supplemental Nutrition Assistance Program
(SNAP); and the Special Supplemental Nutrition Program for Women, Infants, and Children
(WIC). Franklin County Departments of Social Services, Veterans and Office for the Aging
disseminate flyers, provide information, and assist residents in applying for these available
public subsidy programs. 

Franklin County constituents have been introduced to the Affordable Connectivity Program
(ACP) through flyer distribution and postings, as well as being informed by county
caseworkers and community outreach persons. According to Universal Service
Administrative Co., in 2023, a total of 46, 690 Franklin County subscribers took advantage
of the Affordable Connectivity Program with a total of 871 devices claimed. Service support
claimed was $1, 607, 610 and device support claimed was $85, 347 for a total claimed
support of $1, 692, 957.

In 2023 and in the project area zip codes of 12920, 12983, 13775, and 13846; there was a
total of 8336 subscribers and 130 claimed devices. Total claimed support for these towns
(Chateaugay, Franklin and Harrietstown) was $259, 868 with 95% of that support being for
service. 

SLICFiber, the ISP partner for this project, is an active participant in the FCC’s Affordable
Connectivity Program and offers subscribers the opportunity to directly apply on the
company’s website. 

   Is the applicant team local to the proposed broadband deployment region in the New York
State? 

Yes 

Approach and Scope of Services 

   Describe the broadband infrastructure project and the specific geography and locations it
would service (the Project Area(s))? 

Franklin County, with a population of approximately 46, 373 in July of 2022 and is ranked
51 out of 62 counties in New York State, while having the fourth-largest square mileage.
Those without access to high-speed broadband countywide are approximately 27% and
within certain towns, those without access exceed 50%.

The proposed Project Area is a total 35.8 miles of new fiber optic cable through the towns
of Chateaugay, Franklin and a small portion in Brighton (1 mile) and Harrietstown (1.75
miles). For the purposes of this grant application, the Project Area is defined as
one-quarter of a mile from the designed route. Along the 35.8-mile route, the Project Area
includes 145 unserved and 1, 461 addresses that are served by coaxial cable. With the
extension of the DANC network, these addresses would have access to fiber optic
internet service with the capability to deliver symmetrical, multi-gigabit internet speeds.

The Town of Chateaugay, with a population of approximately 800, is in the northeastern
corner of Franklin County along the US/Canada border. The Town of Chateaugay has 137
unserved addresses, primarily in the southwestern portion of town. This project would
serve 48 addresses in the Town of Chateaugay. This is a 35% increase in accessibility for
currently unserved addresses.
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The Town of Franklin, with a population of approximately 1, 145, is in the southeastern
portion of Franklin County. Most of the roads are without broadband infrastructure. With
218 unserved addresses, the Town of Franklin has the highest amount of unserved in
Franklin County. This project would serve 90 addresses in the town of Franklin, a 41%
increase in accessibility for currently unserved addresses. 

   What are the wealth and income demographics for the proposed Project Area(s)? 

Predominantly low-income non-investment area 

   Provide a list of the existing Internet Service Provider(s) in the Project Area(s) along with their
advertised range of speed (download and upload) in Mbps and any other services offered. 

Frontier

DSL 0-30 Mbps; $49.99

Mohawk Networks

Fiber 25-1000 Mbps; $59.99 - $99.99

SLICFiber

Fiber 200-1000 Mbps; $71.85 - $108.85

Spectrum

Cable 300-500 Mbps; $49.00

T-Mobile Home Internet: 

Fixed Wireless 115 Mbps; $50.00 - $55.00

Verizon

DSL 15 Mbps; $40.00 - $74.99

Internet speeds, pricing and coverage areas shown are from Broadband Now, which is
based on FCC data as well as information supplied by ISPs. Pricing and ISPs are current
as of November, 2023. 

   Describe any patterns of non-investment or past challenges preventing Internet Service
Provider(s) to provider services in the Project Area(s). 

The main challenge for this project area has been the extremely high cost for the
deployment of infrastructure. The project area is in the Adirondack Park, which is very
rural and with rough terrain. Mountains and lakes make installing buried cable and aerial
construction extremely challenging. Many homes in the project area are widely dispersed,
frequently with only 2-4 homes per mile. There is also the added issue of needing to
ensure that any construction meets the regulations put in place by the Adirondack Park
Association. Some existing poles in the project area are substandard and unusable. Pole
licensing fees and fees from the Department of Transportation add to the hurdles for
buildout. Many ISPs have stated that if they were to somehow manage the high costs of
buildout to these areas, their ROI would be negative. 

Q_14704

Q_14705

Q_14706

NYS CFA - Application Number 134870
Page 9 of 26 



For the proposed Project Area(s), please provide the numbers of broadband serviceable locations
(unserved, underserved, & served locations). 

Note: Total is auto-populated after saving & moving to next page. 

Number of Locations
Unserved Locations    145 
Underserved Locations    0 
Served Locations    1461 
Total 1,606

Broadband Serviceable Locations

For the proposed Project Area(s), please provide the numbers of broadband serviceable locations
(residential, business, & community anchor institutions). 

Note: Total is auto-populated after saving & moving to next page. 

Number of Locations
Residential Locations    155 
Business Locations    35 
Community Anchor Institutions    16 
Total 206

Broadband Serviceable Locations Type

For the proposed Project Area(s), please provide the total miles of new fiber construction being
proposed (aerial fiber construction, underground fiber construction, & drop fiber (aerial and
underground) for the last-mile). 

Note: Total is auto-populated after saving & moving to next page. 

Total Miles
Aerial Fiber Construction    36 
Underground Fiber Construction    0 
Drop Fiber (Aerial & Underground) For the Last-Mile    0 

Miles of New Fiber Construction Proposed

NYS CFA - Application Number 134870
Page 10 of 26 



Total 36

For the proposed Project Area(s), please provide the financial details (MIP grant requested,
available or earmarked public funds, & available private funds). The "Total" should represent the
Total Project Cost. 

Note: Total is auto-populated after saving & moving to next page. 

Total Dollars
MIP Grant Requested    $2,140,544 
Available or Earmarked Public Funds    $0 
Available Private Funds    $0 
Total 2,140,544

Financial Details

   Briefly provide the information about the available or earmarked public funds and/or the
available private funds. 

No public or private funds are contemplated as part of this grant. 

   Describe Applicant or teams’ access to capital to address any potential debt or operating
revenue shortfalls. 

The Telecom Division of the Development Authority currently has a $4.5 million reserve
fund as well as income from monthly operations that will be used to cash flow the project
in the event there are any cash shortfalls. 

   Describe the methodology and any assumptions made to determine the cost estimates. 

DANC Outside Plant Engineers have driven the routes proposed as part of this project
and estimated the make ready and construction costs. They used their experience doing
make ready as well as DANC’s unit-based master contract for estimating the costs. For
fiber pricing, DANC used recent quotes for 144 cable to estimate fiber costs. Finally, CO
equipment, drop and CPE costs were provided by SLIC Network solutions based on their
experience doing this for over 15, 000 customers. Licensing and project management
fees are also based off DANC’s estimates from doing similar projects. 

   What is the projected take-rate % in the first five years of broadband service? 

65 

   What is the take-rate % to break-even the Operations and Maintenance (O&M) expenses? 
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What is the take-rate % to break-even the Operations and Maintenance (O&M) expenses? 

30 

   Describe efforts that will be made by the Applicant or team to keep costs reasonable and
competitive. 

The primary reason DANC will be able to keep costs reasonable and competitive is
because this project is an extension DANC’s existing network. DANC does not
contemplate having to hire additional permanent staff to manage the network.
Additionally, SLICFiber also operates in this area and has technicians that already service
customers near this new build. The ISP already has personnel, equipment, network
monitoring, and customer service people in place. These supports will be able to manage
this project without adding considerable cost. Finally, the underlying service provider will
only be paying 15% of their revenue for the fiber and core electronics which will help keep
the cost down for them. 

   Please describe the revenue sharing model between the Applicant and partner(s), including
but not limited to the Internet Service Provider (ISP). 

The DANC Franklin County East Project assumes a revenue share between the service
provider, SLIC Network Solutions to DANC. SLIC will share 15% of the customer revenue
with the Development Authority. 

   For any proposed public-private partnership, what is the minimum duration in years of shared
public ownership? 

10 

   For any proposed acquisitions as a part of the project (e.g. fiber leases), describe the age
and remaining useful life of the infrastructure. 

This project will be 100% new fiber. We will be interconnecting the fiber to a network that
has been in place for 10 years, however, no IRU or lease of existing fiber is contemplated
for this project. 

   Within how many months of the project kick-off are the first connections expected? 

16 

   Within how many months of the project kick-off will the project complete? 

18 

   Describe the work that has been done to date in developing the project and explain why this
grant is necessary to advance the Applicant’s project to implementation. 

Prior to this project, Franklin County hired ECC Technologies to work collaboratively on
preparing a broadband action plan. ECC conducted on-site visits to confirm
served/unserved BSLs, developed a broadband plan, and identified a project that
advances Franklin County toward their goal of 100% broadband availability. In addition,
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DANC’s On-Site Engineer has examined the project sites to review them for
constructability and make-ready costs. All this was done in preparation of the project to be
prepared for data collection and pole applications within one month of grant approval. 

   How does the Applicant plan to share the newly built network infrastructure? 

Open-access network with transparent pricing and unbiased availability for multiple
ISP(s) 

   Describe the identified risks for the proposed project and plans to mitigate those (if identified). 

The primary risk for the project is associated with make-ready delays when working with
the pole owners. DANC will mitigate the delays by getting the pole applications in
promptly after project approval, developing tracking sheets for the project, and working
collectively with the ConnectALL office and pole owners to assure the process is going
smoothly. 

Another risk is permitting. DANC plans to mitigate this by getting all environmental work to
the appropriate permitting agencies within 3 months of funding approval. This will assure
all permits are received prior to make-ready being complete, thus ensuring DANC will be
able to start make-ready immediately. Finally, the construction RFP will be distributed
prior to make ready completion so DANC can award the RFP in advance of the project
being ready. 

Network Design 

   Is the network design of the proposed Project Area(s) complete or close to complete? Please
ensure to upload the network design in whatever stage it is at in the Documents tab. 

Close to complete network design 

   Is the proposed network design completely fiber? 

Yes 

   Are there any interconnection plans with the existing publicly controlled middle mile and/or
last mile infrastructure assets? 

Contiguous with public infrastructure 

   Describe whether any existing infrastructure would or has been integrated into the design. 

The only existing infrastructure included in this project is 3.3 miles of existing strand that
DANC will overlash new fiber to in order to serve the customers. DANC will also be
interconnecting the existing project to the 200-mile DANC network allowing 23 service
providers to deliver service in the area. 

   Describe performance metrics of your proposed network, including the speeds, latency,
average outage, network uptime, and existence of data caps or throttling. 
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The network to be deployed by SLICFiber consists of a NOKIA XGS-PON network
capable of 10Gbps to the premise. Initially, SLICFiber will offer speed tiers of 200, 400,
1000, and 2000Mbps, all symmetrical. It is an ultra-low latency network ( >10ms) with an
expectation of 99.999% uptime. SLICFiber does not engage in throttling and does not set
data caps. 

Service Quality 

   In addition to completing the Service Tiers and Pricing template under the Documents tab of
this application, please also describe the service speeds and means of delivery of any free
service tiers or free introductory periods available to end-users. Specify if such options will be

generally available without ACP utilization or will require additional qualification. 

SLICFiber does not provide free service as it is not authorized under PSC regulations.
Users are encouraged to apply for assistance through the Affordable Connectivity
Program. 

   Describe plans to market the service to customers and plans to work with customers to enroll.

SLICFiber advertises via social media, websites, direct mail, roadside signage, and youth
sponsorship. Marketing also includes enrollment events at town meetings, and directly
with constituents. 

   Specify the type and daily operating hours for all types of customer service provided for
broadband subscribers including phone, email, SMS, and/or in person customer assistance
(if provided). How is customer support provided outside of regular working hours and on

weekends? 

SLICFiber provides customer support-around the-clock. SLICFiber's goal is to respond to
all on-premise service calls within 24 business hours for residential customers and 4
hours for business customers. Support can be achieved via phone, web or social media.
Between 7:30am - 4:30pm, Monday through Friday, all customer calls are routed via the
ISP’s headquarters in Nicholville. Customer Support Staff (CSR) is 100% remote within
the service footprint. The hired CSRs within the operating footprint are committed to
providing local support and billing. Outside of normal business hours, calls are diverted to
National Rural Telecommunications Cooperative (NRTC) which provides after-hours
support. NRTC technicians have access to all SLIC systems to assist with troubleshooting
and call routing. If there is an issue, NRTC will contact the on-call technician (which is
staffed 24/7) to troubleshoot and dispatch if necessary. SLICFiber is in the process of
implementing support via SMS messaging. 

   What aspects of the customer service experience are automated and which are provided
through live customer support? 

Provisioning of network equipment is an automated support, but all other aspects of the
customer experience are handled by regionally-based staff through live customer support.
Customers have the option of paying bills online, or calling the office and speaking to a
representative. Trouble-shooting and service support are also conducted with a live
person. SLICFiber refrains from automated troubleshooting or problem management. 

   What is the scope of any subcontractors providing customer support? 

Subcontractors are used to run drops from the Service pole to the customer premise. In
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limited circumstances, subcontractors are used to install inside Customer Premise
Equipment. All other customer support is in-house. 

   Describe how Applicant will ensure long-term, high-quality connectivity and support for
residents, including a proposed Service-Level Agreement. 

For over 122 years, Nicholville Telephone Company, which launched SLICFiber, has
provided high-quality services to residents of the North County. SLICFiber continues that
tradition by partnering with industry-leading partners like Sasktel International for
OSS/BSS, and Calix and NOKIA for deployed networks. The ISP’s regional workforce of
over 100 people is a testament to its dedication to supporting the communities they serve.
SLICFiber provides high-quality, reliable services with a 99.999% uptime, no data caps,
and industry-leading low subscription rates, ensuring customers are always delivered the
speeds and latency they expect. As a matter of practice, all of SLICFiber’s packages are
provisioned at 10% over advertised speeds to ensure the best experience for our
customers. 

   How will the Applicant adhere to net neutrality principles, including commitments to no
blocking, no throttling, no unreasonable discrimination in the transmittal of lawful internet
traffic, and no paid prioritization? 

SLICFiber has never, and will never, throttle, cap or otherwise interfere with customer’s
traffic. Once a customer is provisioned, the only blocking SLICFiber engages in is in
accordance with industry standard black lists for harmful or malicious traffic, and under
guidance from the Department of Homeland cyber-security recommendations. It is not in
the ISP’s interest to limit or steer traffic, and in fact, pride themselves on their net
neutrality position being a strong selling point among their customers. 

   What measures and strategies will the Applicant take to safeguard the privacy and
cybersecurity of residents and other end-users? 

SLICFiber adheres, and will continue to adhere, to all required and recommended
cybersecurity strategies. The ISP complies with CPNI guidance from FCC to protect
customer data. This includes routine training of SLICFiber staff. SLICFiber also monitors
and responds to NIST, FCC, Homeland Security, and other agency guidance on securing
their network. They use industry standard systems for monitoring the network for illegal,
dangerous, or harmful activity, and respond as necessary. SLICFiber also fully complies
with CALIA and other protocols when working with law enforcement for the safety of the
community. 

Digital Equity Impact, Workforce Development and Diversity Practices 

   Describe Applicant or teams’ outreach targets, including any plans to engage the community
with any non-English-speaking residents. 

Franklin County is the fourth-largest county in New York State by area, with its main
population centers separated by large tracts of publicly protected land. The size of the
county and distance between population centers contribute to access barri¬ers to
behavioral health services and supports. Franklin County residents primarily identify as
white, followed by Native American and Black. Franklin County has in-person and phone
interpreter services for Spanish-speakers. The County has assisted several
non-English-speaking families and individuals with housing within Franklin County, or
connected them with family members throughout the country. Franklin County has also
connected families with school enrollment officers, doctors, immunizations, food, and
clothing as well as provided some socialization opportunities. 
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Outreach targets include those living rurally, seniors, veterans, incarcerated and persons
with disabilities. Franklin County plans to collaborate with ISPs to explore options for
discounted internet packages. Community outreach will include programs that raise
awareness about digital equity and available resources, educating leaders and influencers
in promoting the importance of digital inclusion, as well as collaborating with community
service providers to ensure that residents are aware of services and resources available
to them.

Franklin County aligns with the recommendations provided by Nancy Delmastro, leader of
the Digital Equity Coalition for the North Country. Nancy recommends a variety of
avenues to ensure that disadvantaged populations are granted equal opportunities for
internet access. These include working with Independent Living Center of the Hudson
Valley/NY Connects; Senior Planet/Older Adults Technology Services; Northern NY
Library Network; NYS Digital Equity Portal, and the Capital Region North Country
Regional Adult Education Network for services to engage community members who are
non-English-speaking. 

   Describe Applicant or teams’ prior experiences adopting community support programs and
the outcomes of such programs. 

Franklin County is committed to adopting community support programs that will enhance
and enrich the lives of its residents. In the past, Franklin County constituents have been
introduced to the Affordable Connectivity Program (ACP) through flyer distribution and
postings, as well as being informed by county caseworkers and community outreach
persons. In 2023, a total of 46, 690 Franklin County subscribers took advantage of the
Affordable Connectivity Program with a total of 871 devices claimed. Service support
claimed was $1, 607, 610 and device support claimed was $85, 347 for a total claimed
support of $1, 692, 957.

In 2023 and in the project area of zip codes 12920, 12983, 13775, and 13846; there was
a total of 8336 subscribers and 130 claimed devices. Total claimed support for these
towns (Chateaugay, Franklin and Harrietstown) was $259, 868 with 95% of that support
being for service. 

In addition to the ACP, there are also a number of digital equity programs available to
residents in Franklin County. In the past, residents have had the opportunity to engage
with Senior Planet, OATS and NY Connects. Programs for Senior Planet were offered
through the Malone Adult Center and served both seniors and veteran populations. 

   Describe any plans to provide devices, skills and safety trainings, or provide other support to
the community. 

There is a very active training in computer skills offered by the North Country Library
System. Services to these target groups include providing seniors and others direct
schooling on computers, the use of web browsers, and training on cybersecurity. Franklin
County, in collaboration with ADK Action and the North Country Broadband Alliance, has
advocated for the reinstating of the Affordable Connectivity Program. The funding and
resources of this program would allow for continued equitable access to all, including
devices and training, helping to close the digital divide and promote equal access for all.
This broadband initiative is essential for fostering economic development, education,
healthcare, and overall community well-being. 

Franklin County aligns with the recommendations provided by Nancy Delmastro, leader of
the Digital Equity Coalition for the North Country, to further collaborate and bridge the
digital divide in Franklin County. 

   Describe any accessibility plans to the community residents with disabilities. 
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Franklin County will continue to collaborate with the Independent Living Center of the
Hudson Valley, and NY Connects, to address the digital divide for individuals with
disabilities living in Franklin County. This collaborative approach involves initiatives such
as providing assistive technologies and promoting digital literacy programs tailored for
individuals with disabilities. Working with these organizations is vital, as they specialize in
providing support and services tailored to the unique needs of individuals with disabilities.
In partnering with these organizations, Franklin County is taking steps to identify and
implement solutions that address the specific challenges faced by this demographic,
when accessing and utilizing digital technologies. 

   Describe the projected economic development and job creation impacts from the proposed
project. 

DANC strongly supports workforce development initiatives regionally. The Authority
utilizes OATN to help connect schools across northern NYS in order to increase
educational offerings to students. DANC provided financial assistance to SUNY Jefferson
Community College for technology to provide adult training programs and skill specific
training. DANC works closely with CITEC, the regional manufacturing extension program,
to provide skilled training and certification programs for the workforce. DANC and NG
partner with the three county economic development offices in a regional marketing
initiative to attract workers and businesses to the region called Drum Country NY
(www.drumcountryny.com). This initiative is staffed by DANC. It promotes all of the areas
workforce training programs including BOCES, colleges, and trade unions in promoting
job skills training. DANC also partners with the local workforce boards to promote and
advertise for broadband related positions within the organization. It recently completed a
wage study analysis to confirm that its workforce is paid competitively to maintain job
quality for new and incumbent workers in the sector. DANC offers quality jobs. These jobs
pay at or above local prevailing wages in order to attract workers. Both provide education
and training programs to advance workers in their respective areas of expertise within the
telecom and broadband industry. These jobs are consistent with EDA’s Good Jobs
Challenge to promote high-quality, locally-led workforce system’s in America’s
communities.

SLIC Network Solutions is the partnering ISP for this project. Over the past 2 years,
SLICFiber has hired 20 persons from the North Country, for a total of 105 employees
working in the broadband industry in Northern NY. SLICFiber is also actively working with
SUNY Canton to establish a fiber installations and splicing certificate program as part of
SLIC’s commitment to local workforce development. SLICFiber is dedicated to hiring and
promoting local talent in support of the many North Country communities they serve.

According to the U.S. Bureau of Labor Statistics, the mean annual wage for
Telecommunications Line Installers and Repairers, which includes fiber optic cable
installers, was $64, 280 as of May 2022. The median annual wage for
telecommunications technicians was $60, 190 in May 2022. Please note that wages can
vary depending on the region, level of experience, and specific role.

In its bid process, DANC will prioritize the hiring of local workers, where possible. It will
also require that solicitations include language encouraging participation by Section 3,
SBA Disadvantaged Businesses, and minority- and woman-owned businesses. Through
these efforts, DANC hopes to recruit historically underrepresented populations facing
labor market barriers, and ensure that they have reasonable access to the job
opportunities that may be created. 

   Describe Applicant or teams’ current practices aligning with NYS “good job” definitions and
safety standards by committing to appropriate policies and investments to recruit, train, hire,
retrain, and upskill a diverse workforce, particularly local workers and/or workers from

historically disadvantaged communities, into good jobs that pay the prevailing wage. 
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historically disadvantaged communities, into good jobs that pay the prevailing wage. 

DANC, SLICFiber, and Franklin County are equal opportunity providers and employers.
All recruit, train, hire, retrain, and upskill a diverse workforce, focusing on local workers
and/or workers from disadvantaged communities. Franklin County has focused on
investing into their employees through both committing to a pay increase of 3.5% per year
through 2026 for UPSEU union and non-bargaining/management employees and 3.5%
per year through 2027 for Teamsters union. Additionally, all salaries received a pay
increase of $2, 070 effective January 1, 2024. 

   Describe current and planned future workforce training, certification, and licensure (e.g.,
in-house training, safety training, industry-recognized certifications, and offer of vocational
training, apprenticeships, pre-apprenticeships, or other “earn and learn” opportunities) that

are part of the Applicant’s workforce development strategies. 

Franklin County has connected with Corning Incorporated for their Fiber Broadband
Technician workforce training, developed between Corning and AT& T. This training will
teach fiber skills to help technicians get started in the field. The goal is to train a broad
base of the workforce, including Veterans, locals, diverse and disadvantaged individuals
for valuable jobs. Franklin County has connected Franklin Essex Hamilton BOCES and
WISPA (Association for Broadband Without Boundaries, a nationwide organization of
broadband installers of multiple broadband technologies) to Corning to explore this
training. 

Richard Bernhardt, WISPA Vice President, Spectrum & Industry is the key contact with
WISPA. Established in 2004, WISPA – the Association for Broadband Without
Boundaries – is the Industry Association for innovative companies that deliver broadband
with a combination of technologies, including combining fixed wireless and fiber. 

Lori Tourville, Assistant Superintendent for Instructions, Franklin-Essex-Hamilton BOCES
has identified a potential consortium of North Country Boards of Cooperative Educational
Services (BOCES), called the Roof Top BOCES, that could be interested in having their
students take the course. Roof Top BOCES includes BOCES of Franklin County, Essex
County, Hamilton County, St Lawrence County, and Champlain Valley Technologies
BOCES. Other interested potential partners are Jefferson Lewis BOCES, One Work
Source, and Workforce Development. 

   Explain current and planned future efforts to diversify the talent pipeline by engaging
underrepresented and/or underserved individuals, including any statewide, regional, or local
partnerships in place to support recruitment and hiring. 

As described in current and future workforce training, Franklin County is partnering with
Franklin Essex Hamilton BOCES, WISPA (Association for Broadband Without
Boundaries), and Corning Incorporated to explore Fiber Broadband Technician training.
The goal is to train a broad base of the workforce, including Veterans, locals, diverse and
disadvantaged individuals for good jobs. This Fiber Broadband Technician training has
been developed by Corning and AT& T, with the equipment coordinated by, and the
training given by, experienced trainers. Through training BOCES students, it introduces a
wide group already studying electrical skills to fiber installation skills, priming their interest
in well-paying careers.

Franklin County has recognized that some rural regions have such dispersed homes and
businesses that a combination of fixed wireless and fiber are required for broadband
buildout, where cost per passing is over $40, 000 per home if fiber is used alone. Franklin
County is working with ISP’s to combine fixed wireless and fiber installations for these
areas, where unserved are as high as 27%. For that reason, training Fiber Technicians
through Roof Top BOCES and WISP promotes both Fiber-to-the-Home and Fixed
Wireless technologies for rural areas.
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SLICFiber is also actively working with SUNY Canton to establish a fiber installations and
splicing certificate program as part of SLIC’s commitment to local workforce development.
SLIC is dedicated to hiring and promoting local talent in support of the many North
Country communities they serve. 

Workforce Development 

   Describe the Applicant’s current employee engagement strategy as it relates to ensuring
good jobs for the Applicant’s employees. Include an overview of compensation and benefits,
job security, working conditions, worker engagement, and the organizational culture. 

The Development Authority of the North Country (DANC) will be a leading partner for this
Municipal Infrastructure Project with Franklin County. DANC owns and operates a number
of revenue-based infrastructure facilities including a 2000 mile fiber optic network. It is
DANC’s experience which makes the project and its buildout to unserved so strong.
DANC is a New York State public-benefit corporation. It was created in 1985 by the New
York State Legislature to develop and manage the infrastructure needed to support the
reactivation of the 10th Mountain Division at Fort Drum, and to serve the common
interests of Jefferson, Lewis and St. Lawrence counties. DANC has broadened its support
to include Franklin County and other North Country counties. Its staff manages a range of
business and housing loan programs that encourage growth and contribute to the
prosperity of communities. Its staff also provides fee-based technical services to
municipalities including consolidation studies, Geographic Information System hosting
and the management of water and wastewater facilities.

An unpaid 13-member board guides the policy of DANC, headed by an executive director.
In 2017, DANC had operating expenses of $26.48 million, an outstanding debt of $12.94
million, and a level of staffing of 87 people. In 2024, DANC has a level of staffing of 90
people. As a public authority, DANC is part of the NYState retirement system, provides
excellent healthcare benefits, and allows for a retirement savings plan which
demonstrates their commitment to a quality work environment for their employees. 

In the North Country, SLICFiber has hired 20 people over the past two years, for a total of
105 employees working in the broadband industry in Northern New York State. SLIC is
also actively working with SUNY Canton to establish a fiber installations and splicing
certificate program as part of SLIC’s commitment to local workforce development. SLIC is
dedicated to hiring and promoting local talent in support of the many North Country
communities they serve. 

   Describe the interest of one or more eligible partners and vendors to support the project.
Detail any specific commitments that have been made. 

Franklin County has received a memorandum of understanding (MOU) from DANC to
manage and own the infrastructure. DANC has an MOU with SLIC Network Solutions to
deliver residential broadband services on the route. 

   Please specify the level of commitment from the Internet Service Providers (ISPs) to operate
on the proposed network build. For open-access network, the Applicant must have
commitment from one or more ISPs to operate on the network. 

Committed one or more ISPs for last-mile 

Certification
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By entering your name in the box below, you certify that you are authorized on behalf of the
applicant and its governing body to submit this application. You further certify that all of the
information contained in this Application and in all statements, data and supporting documents

which have been made or furnished for the purpose of receiving assistance for the project described in
this application, are true, correct and complete to the best of your knowledge and belief. You acknowledge
that offering a written instrument knowing that the written instrument contains a false statement or false
information, with the intent to defraud the State or any political subdivision, public authority or public
benefit corporation of the State, with the knowledge or belief that it will be filed with or recorded by the
State or any political subdivision, public authority or public benefit corporation of the State, constitutes a
crime under New York State Law. 

Donna Kissane 

   By entering your name in the box below, you the Applicant acknowledges the following: 

-Applicant will meet all Project Requirements and Applicant Requirements per the RFA. 
-Application is not receiving funding from other federal or state sources for the same activities proposed
for MIP funding. 
-Applicant will provide additional cost estimates, if requested, for Properties in the portfolio agreed upon
with CAO, including total grant amount requested and matching funds. 
-Application will work with all appropriate agencies to obtain all required right of way approvals. 
-Application will obtain all required permits and private easement approvals. 
-Application will coordinate project deployment with all utilities. 
-Application will obtain any necessary subcontractors. 
-Application will provide on-site construction inspections to ensure proper design and execution. 
-Application will coordinate and resolve third-party or private claims. 
-Application will repair any and all damage to private and government property. 
-Application will at all times, maintain an adequate staff of experienced and qualified employees for
efficient performance. 
-Application will at all times, furnish or perform any services in a safe, proper, and professional manner. 
-Application will comply with all federal, state, and local laws and regulations. 
-Application must submit a performance report to the State that includes the following key performance
indicators, if selected to be a Grantee: 
• Project milestones and percentage of project/site completion, including construction milestones, quantity
of fiber deployed, problems/issues encountered, and actions taken to resolve construction issues 
• Description of changes, challenges, or risks to project timeline, including environmental compliance and
permitting challenges 
• Detailed reporting of actual construction costs, as compared to approved construction costs 
• Speed and latency test data at the address level for all locations served in the project area--including
maximum download speed offered, maximum download speed delivered, maximum upload speed
offered, maximum upload speed delivered, and latency. 
• Maps and associated data for all locations served, including all buildings/sites where service was
installed. 
• Compliance with Prevailing Wage requirements, as determined during negotiations 
• Implementation progress of Digital Equity, Workforce Development, and Diversity Practices plans 
• Other reporting as required by grantor agencies or as mutually agreed upon by the Applicant and State. 
• Subscription information including the number of paying subscribers enrolled in the service, the number
of low-income subscribers enrolled in ACP, and the number of subscribers enrolled in a low-cost service
plan 
• Information about customers' Internet access prior to enrolling in the service including whether or not the
customer had a previous fixed Internet subscription and the speed of that previous subscription 
-Applicant acknowledges receipt of and compliance with addenda to this RFA. 

Donna Kissane 

   By entering your name in the box below, you are acknowledging that ESD’s Contractor &
Supplier Diversity policy will apply to this project. You are further acknowledging that you are
aware of ESD’s agency-wide Minority and Women Business Enterprise (‘MWBE’) utilization

goal of 30%. Please note that each project will be assigned an individual contract-specific goal, which may
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goal of 30%. Please note that each project will be assigned an individual contract-specific goal, which may
be higher or lower than 30%. Furthermore, you understand that, should this project receive a funding
award, the Applicant shall be required to use good faith efforts to achieve the prescribed MWBE goals
assigned to this project and failure to attain MWBE goal could result in grant amount being reduced. 

Donna Kissane 

   By entering your name in the box below, you certify and agree that you are aware that your
award will be reduced in proportion to the reduction of jobs and/or total project costs.
Furthermore, you understand that, should this project receive a funding award, the Applicant

will maintain such records and take such actions necessary to demonstrate such compliance throughout
the completion of the project. 

Donna Kissane 

   By entering your name in the box below, you certify, under penalty of perjury, that the
information given herein is true and correct in all respects for the company or organization
applying for funding (the "Company"), presently and for the past five years: -the Company is

not a party to any litigation or any litigation is not pending or anticipated that could have an adverse
material effect on the company's financial condition; 

-the Company does not have any contingent liabilities that could have a material effect on its solvency; 

-the Company, its affiliates or any member of its management or any other concern with which such
members of management have been officers or directors, have never been involved in bankruptcy,
creditor's rights, or receivership proceedings or sought protection from creditors; 

-the Company is not delinquent on any of its state, federal or local tax obligations;

-No principal, officer of the Company, owner or majority stockholder of any firm or corporation, or member
of the management has been charged or convicted of a misdemeanor or felony, indicted, granted
immunity, convicted of a crime or subject to a judgment, or the subject of an investigation, whether open
or closed, by any government entity for a civil or criminal violation for: (i) any business-related activity
including, but not limited to, fraud, coercion, extortion, bribe or bribe receiving, giving or accepting
unlawful gratuities, immigration or tax fraud, racketeering, mail fraud, wire fraud, price fixing or collusive
bidding; or (ii) any crime, whether or not business related, where the underlying conduct relates to
truthfulness, including but not limited to, the filing of false documents or false sworn statements, perjury or
larceny; 

-the Company or any of the Company's affiliates, principal owners or Officers has not received a violation
of State Labor Law deemed "willful"; 

-the Company or any of its affiliates has never been cited for a violation of State, Federal, or local laws or
regulations with respect to labor practices, hazardous wastes, environmental pollution or other operating
practices; 

-there are not any outstanding judgments or liens pending against the Company other than liens in the
normal course of business. 

-the Company or any of its affiliates, principal owners or officers the company has not been the subject of
any judgments, injunctions, or liens including, but not limited to, judgments based on taxes owed, fines
and penalties assessed by any governmental agency, or elected official against the Company.

- the Company or any of its affiliates, principal owners or officers the company has not been investigated
by any governmental agency, including, but not limited to, federal, state and local regulatory agencies 

-the Company or any of its affiliates, principal owners or officers the company has not been debarred from
entering into any government contract; been found non-responsible on any government contract; been
declared in default ore terminated for cause on any government contract; been determined to be ineligible
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declared in default ore terminated for cause on any government contract; been determined to be ineligible
to bid or propose on any contract; been suspended from bidding on any government contract; received an
overall unsatisfactory performance rating from any government agency on any contract; agree to a
voluntary exclusion from bidding or contracting on a government contract. 

- the Company or any of its affiliates, principal owners or officers the company has not failed to file any of
the required forms with any government entity regulating the Company. By entering your name in the box
below, you agree to allow the Department of Taxation to share the Company tax information with ESD. By
entering your name in the box below, you agree to allow the Department of Labor to share tax and
employer information with ESD. Note: If any of the statements above are not true, in addition to entering
your name, also include an explanation in the box below, indicating which issue you are addressing. 

Donna Kissane 

Net New Jobs 
No job answers necessary due to your associated programs.

Qualified Investments
No investment answers necessary due to your associated programs.

Total Project Cost
Total project cost: $ 2,140,544 

Funding Requested from Program

Program Amount Requested
ConnectALL – Municipal Infrastructure Program (MIP) $ 2140544 

Attachment Questions & Answers
ConnectALL – Municipal Infrastructure Program (MIP) 

Project Summary 

   Provide a summary of the following key points of the project [Not to exceed two pages]: 

- List of applicants and any eligible partners 
- List of the proposed project areas with a percentage of unserved and underserved locations 
- Total miles of proposed new fiber construction 
- Brief overview of the proposed project approach 
- Proposed infrastructure ownership model 
- Approach for sharing the newly built infrastructure as open-access or reserved for exclusive use 
- Total project budget with the amount requested from MIP grant funds 

Name your file using the following naming convention: “ApplicantName_Project-Summary_MM.DD.YY" 

Please note that the accepted file type for this question is PDF. If you have an issue with uploading any
files, please reach out to cfa-programs@ny.gov and MIP@esd.ny.gov. 
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FranklinCounty_Project-Summary_03.08.24.pdf 
Download 

Financial Capability 

   Upload the Applicant’s most recent financial statements prepared in accordance with
standard accounting procedures of the Applicant and all principals of the organization.
Eligible Private Applicants should provide three years of audited financial statements. 

Name your file using the following naming convention: “ApplicantName_Finances_MM.DD.YY” 

Please note that the accepted file type for this question is PDF. If you have an issue with uploading any
files, please reach out to cfa-programs@ny.gov and MIP@esd.ny.gov. 

FranklinCounty_Finances_03.08.24.pdf 
Download 

Experience and Relevant Qualifications 

   Please provide two case studies of relevant past work done by the Applicant or team, with
preference to work conducted in New York State. Include reference to adhering to relevant
state and federal regulations. 

Case studies shall be brief and include the following for each: 
• Number of addresses served 
• Number of businesses subcontracted 
• Route miles constructed, and costs incurred by category (e.g., make-ready, permitting,
engineering/design, labor, construction) 
• Description of the technology deployed and why it was the appropriate choice for the project 
• Service level commitment offered 
• Advertised download speed in megabits per second 
• Advertised upload speed in megabits per second 
• Monthly, non-promotional price for each service offered over the funded infrastructure 
• Specifications of signal latency and service reliability parameters 
• Descriptions of any delays or changes made to project timeline 

Name your file using the following naming convention: “ApplicantName_Experiences_MM.DD.YY” 

Please note that the accepted file type for this question is PDF. If you have an issue with uploading any
files, please reach out to cfa-programs@ny.gov and MIP@esd.ny.gov. 

FranklinCounty_Experiences_03.08.24.pdf 
Download 

Deployment Timelines 

   Please provide a project management plan with timelines clearly identifying the time to first
connections and the time to project completion. 

Name your file using the following naming convention:
“ApplicantName_Deployment-Timelines_MM.DD.YY” 

Please note that the accepted file types for this question are PDF and XLSX. If you have an issue with
uploading any files, please reach out to cfa-programs@ny.gov and MIP@esd.ny.gov. 

FranklinCounty_Deployment-Timelines_03.08.24.pdf 
Download 
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MIP RFA Templates 

   Please provide the following information by filling out all four tabs of the MIP RFA Templates
file (link to download below). 

1. Project budget with a breakdown of costs using the “MIP Budget Templates” tab 

2. Services and products that will be offered to the end-users, and pricing of those by completing the “MIP
Service Tiers and Pricing” tab: 
a) Include description of service tiers, speeds, and pricing, inclusive of all taxes and fees. 
b) Indicate price, upload speed, and download speed for a product at or below $30 per month, if such a
price point is planned 
c) Include description, including service speeds and means of delivery, of any free service tiers or free
introductory periods, if available 

3. Details on the intent to hire additional employees if the Applicant is selected to be a Grantee by filling
out the “MIP Workforce Development” tab 

4. A list of locations the project will serve by filling out the “MIP Location Data” tab. Provide all available
location data such as FCC Location ID, address, and latitude/longitude for each location 
a) Indicate which locations are Unserved, Underserved or Served 
b) Business, Residential or Mixed 
c) Community Anchor Institutions 

Name your file using the following naming convention:
“ApplicantName_MIP-RFA-Filled-Templates_MM.DD.YY” 

Please note that the accepted file type for this question is XLSX. If you have an issue with uploading any
files, please reach out to cfa-programs@ny.gov and MIP@esd.ny.gov. 

Please use the link below to download the templates file. 

MIP RFA Templates 

FranklinCounty_MIP-RFA-Filled-Templates_04.08.24.xlsx 
Download 

Network Design 

   Please provide a complete or close to complete network design and architecture, including: 

• Network elements (both active and passive) 
• Connectivity to the internet backbone 
• Delivery to each served address with the required throughput and capacity 
• Engineering decisions required to achieve service speeds and latency, such as: 
• Backhaul connectivity 
• Head end deployment 
• Core network electronics 
• Fiber capacity and strand counts on each segment of the network 
• Maximum line speed at the premises 
• Oversubscription ratio 
• Split ratios 
• Splice points 
• Drop installation 
• In-unit termination specification 
• CPE or router model and capabilities (including Wi-Fi interface) 
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• CPE or router model and capabilities (including Wi-Fi interface) 

Name your file using the following naming convention: “ApplicantName_Network-Design_MM.DD.YY” 

Please note that the accepted file type for this question is PDF. If you have an issue with uploading any
files, please reach out to cfa-programs@ny.gov and MIP@esd.ny.gov. 

FranklinCounty_Network-Design_03.08.24.pdf 
Download 

Maps and Addresses 

   Please provide Maps and address lists indicating the fiber routes and accompanying
infrastructure (e.g., poles and huts) that the MIP grants would fund. Include a list of publicly
controlled assets the project may use to support deployment. Include a .kmz or shapefile of

the proposed routing with clearly defined layers for the various types of infrastructure and any other
information relevant to the design, including: 

• Fiber routes and segment types (backbone, distribution, etc.) 
• Installation method (direction bore, micro-trenching, etc.) 

Name your file using the following naming convention: “ApplicantName_Maps-Addresses_MM.DD.YY” 

Please note that the accepted file types for this question are kmz, kml, shp, and shx. If you have an issue
with uploading any files, please reach out to cfa-programs@ny.gov and MIP@esd.ny.gov. 

FranklinCounty_Maps-Addresses_03.08.24.kmz 
Download 

ISP Letters Of Commitment 

   For an open-access infrastructure, please provide Letters of Commitment to operate on the
network from one or more ISP, indicating details of the ISP’s planned technology approach
and demonstration of a currently functional network meeting CAO requirements elsewhere.

Other supporting documentation may include letters of endorsement from ISP(s) currently operating on
infrastructure built by the applicant elsewhere, and documentation from an operator using infrastructure
built by the Applicant to host ISPs that meet CAO’s service requirements. 

Name your file using the following naming convention: “ApplicantName_ISP-LOC_MM.DD.YY” 

Please note that the accepted file type for this question is PDF. If you have an issue with uploading any
files, please reach out to cfa-programs@ny.gov and MIP@esd.ny.gov. 

FranklinCounty_ISP-LOC_03.08.24.pdf 
Download 

Workforce Development 

   Attach letter(s) of commitment, if available, from partner organization(s) that demonstrate(s)
Applicant’s current engagement, or future intent to engage, with partner(s) through advising
on curriculum or program design, providing program funding, interviewing talent, hiring talent,

building an apprenticeship or other program, or upskilling existing workers. Letters can be from labor
unions, workforce development organizations, state and local workforce boards, educational institutions,
community-based organizations, or others relevant organizations. 

Name your file using the following naming convention: “ApplicantName_WorkforceLOCs_MM.DD.YY” 

Q_14690

Q_14691

Q_15016
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Please note that the accepted file type for this question is PDF. If you have an issue with uploading any
files, please reach out to cfa-programs@ny.gov and MIP@esd.ny.gov. 

FranklinCounty_WorkforceLOCs_03.08.24.pdf 
Download 

Additional Document(s) 

   Provide any additional document(s) to strengthen your application (e.g. letters of
endorsement from the proposed area municipality). 

Name your file using the following naming convention: “ApplicantName_AdditionalDocs_MM.DD.YY” 

Please note that the accepted file types for this question are PDF and ZIP. If you have an issue with
uploading any files, please reach out to cfa-programs@ny.gov and MIP@esd.ny.gov. 

FranklinCounty_AdditionalDocs_03.08.24.pdf 
Download 

Legend
 [x] = Expired Program 
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March 7, 2024 
 
ConnectAll Office 
Empire State Development 
 
Subject: Municipal Infrastructure Program 
 
Dear ConnectAll Office, 
 
Please accept this letter of commitment to operate on the open-access network provided by 
Development Authority of the North Country (DANC) along the proposed route traversing from 
Saranac Lake along Route 3 to the Eastern County border. This letter outlines the details and 
constraints1 of SLICFiber®’s planned technology approach and affirms our ability to meet the 
ConnectAll requirements with respect to the subject matter herein. 
 
As the North Country’s pre-eminent Internet Service Provider, SLICFiber® is proud to build on 
its foundation of Connecting Communities to the World®, particularly connecting the unserved 
and underserved residents of the region to the fastest, most reliable Internet.  Our local customer 
care team provides an exceptional service experience for all of our customers.   
 
SLICFiber® will deploy the same network architecture that enabled us to serve the communities 
funded by the ConnectNY and New New York Broadband programs, which resulted in providing 
fiber-based Internet to seven counties capable of serving more than 45,000 locations.  With the 
additional investment in advancing technology, SLICFiber® will now offer XGS-PON (10Gbps 
capable) technology to most new locations, including those proposed herein. 
 
SLICFiber® is dedicated to deploying broadband technology to deliver high-speed, reliable, and 
affordable internet services to last-mile customers. We use a full FTTH (Fiber-To-The-Home) 
solution to ensure high-capacity data transmission with low latency services. We provide state of 
the art networking equipment that optimizes performance, enhances network security and 

 
1 For the avoidance of doubt, SLICFiber® will own all the electronics, equipment, drop and materials (excluding the 
open-access network provided by DANC) used in the provisioning of customer services, in addition to any 
easements, permits, leases, access rights or similar (collectively “SLICFiber® Property”).  SLICFiber® will have no 
obligation to permit any other provider, person, or entity to use, in whole or part, or access any SLICFiber® 
Property for any reason.  Any unauthorized use is strictly prohibited. 
 



 

provides a seamless internet experience for users. SLICFiber® is also committed to offering 
affordable internet plans to ensure that a wide range of users can access our services.  
 
SLICFiber® is eager to contribute to the success of DANC’s open-access network and to 
continue its partnership with both DANC and the ConnectAll Office, in furtherance of the 
collective mission of serving our local communities.   We look forward to continued 
collaboration and to delivering value to all. 
 
 
Sincerely, 
 
 
 
Bradley Pattelli, CEO 
 



DANC Franklin County East Project 

Project Summary 

Franklin County is partnering with the Development Authority of the North Country (DANC) 

and SLICFiber Network Solutions (SLICFiber), with support from ECC Technologies (ECC), a 

Rochester-based company that has 25 years of experience in developing fiberoptic networks and 

broadband systems for municipal and private entities. If awarded this grant, Franklin County will 

distribute MIP funding to DANC to build a 35.8 mile extension to their open-access middle mile 

network primarily in the Towns of Chateaugay, Franklin and a small portion of Harrietstown 

near the Adirondack Regional Airport. SLICFiber will provide last mile connections off the 

middle mile network to 145 locations. The total project budget and requested amount from MIP 

grant funds is $2,140,543.80.  

Once the 35.8 mile extension is completed, DANC will own, operate and maintain the fiber 

network being constructed with this grant and SLICFiber will be the Internet Service Provider 

(ISP). SLICFiber will be responsible for building the drops to the customer and installing the 

CPE.  SLICFiber is also responsible for overseeing operations, maintenance, billing and 

customer service of last mile connections to homes and businesses. Each party will be 

responsible for any break fixes and/or outages on their respective networks. The GPON 

equipment will be housed in a DANC leased facility. DANC will offer an open-access network 

with transparent pricing and unbiased availability for multiple ISP(s). 

 

Franklin County, with a population of approximately 46,373 in July of 2022 and is ranked 51 out 

of 62 counties in New York State, while having the fourth-largest square mileage. Those without 

access to high-speed broadband countywide are approximately 27% and within certain towns, 

those without access exceed 50%. 

 

The proposed Project Area is a total 35.8 miles of new fiber optic cable through the towns of 

Chateaugay, Franklin and a small portion in Brighton (1 mile) and Harrietstown (1.75 miles). For 

the purposes of this grant application, the Project Area is defined as one-quarter of a mile from 

the designed route. Along the 35.8-mile route, the Project Area includes 145 unserved and 1,461 

addresses that are served by coaxial cable.  With the extension of the DANC network, these 

addresses would have access to fiber optic internet service with the capability to deliver 

symmetrical, multi-gigabit internet speeds. 
 

The Town of Chateaugay, with a population of approximately 800, is in the northeastern corner of 

Franklin County along the US/Canada border. The Town of Chateaugay has 137 unserved 

addresses, primarily in the southwestern portion of town. This project would serve 48 addresses in 

the Town of Chateaugay. This is a 35% increase in accessibility for currently unserved addresses. 

 

The Town of Franklin, with a population of approximately 1,145, is in the southeastern portion of 

Franklin County. Most of the roads are without broadband infrastructure. With 218 unserved 

addresses, the Town of Franklin has the highest amount of unserved in Franklin County. This 

project would serve 90 addresses in the town of Franklin, a 41% increase in accessibility for 

currently unserved addresses.  



As noted, this project includes nearly 3 miles in the Towns of Brighton and Harrietstown. This 

project would serve 7 addresses along the route in these two towns. The focus in Harrietstown is 

on Community Anchor Institutions such as the Adirondack Airport and the Harrietstown 

Business Park as key buildout locations. 

 

The Development Authority (DANC) is proposing to complete the project within 18 months of 

award. DANC and SLICFiber have combined to provide a combination GPON/active Ethernet 

network that will connect to the existing DANC middle mile network. The network will include 

144 strands of fiber, 36 of which will be reserved for last mile residential fiber over the GPON 

platform. The remaining fiber will be connected to the existing DANC 2000-mile middle mile 

network for connectivity to one of 23 service providers to allow for competitive services for 

business customers. In addition to residential broadband, DANC will offer dark fiber, 

wavelength, and active Ethernet services up to 100 gbps.  

The network will start in the existing DANC Central Office in Saranac Lake. Utilizing the 

existing Central Office allows DANC to provide the services without an additional network node 

saving capital expenses. Additionally, customers will have access to the existing DWDM and 

100 G Ethernet services available in Saranac Lake. DANC will overlash the existing DANC 

network for 0.7 miles, then construct 35.8 miles of new fiber.    

The typical critical path items that must be considered when implementing a fiber construction 

project include access to capital in a timely manner, network design and engineering, securing all 

relevant licenses and agreements/environmental review and permitting, site preparation/make-

ready process, inside plant deployment, outside plant deployment/construction, deployment of 

business and operational support systems, network testing, and an operational network. Delay in 

any of these critical path items will result in project completion delays. DANC has internal and 

external resources and plans in place to reduce the impact of any critical path items. 

The proposed infrastructure is an extension of DANC’s current middle mile backbone. 

 The route will include BSLs on Route 3, Alderbrook Road, Alderbrook Park Road and 

Chateaugay. The seventeen Community Anchor Institutions and businesses the route will pass 

include: Adirondack Regional Airport (and North Country Life Flight), Adirondack ARC, 

Harrietstown Business Park, Saranac Lake Sewage Treatment, Saranac Lake Free Library, 

Franklin-Essex-Hamilton BOCES, Kate Mountain Farm, Bloomingdale Volunteer Fire 

Department, St Armand Town Hall, St Armand Highway Department, Bloomingdale Post 

Office, Bloomingdale Elementary School, Overlook Senior Housing, Vermontville Town Hall, 

Vermontville Post Office, Town of Franklin Highway Department, and the former Vermontville 

Town Hall. Broadband access is vital to the growth and prosperity of businesses in Franklin 

County.  The ability to close the gaps in access will enable businesses in the Project Area to 

position themselves for growth, attract and retain talent and make investments.  As consumers 

become more and more reliant on internet services for their everyday needs, it is imperative the 

businesses in Franklin County have the same opportunities as other areas with robust internet 

connectivity.   

 







 

 
 

 

Bionique Testing Laboratories LLC 
bionique.com 

 

156 Fay Brook Drive  
Saranac Lake, NY 12983 USA 

Tel: +1 518.891.2356 
Fax: +1 518.891.5753 

 
 
 
 
March 1, 2024 
 
Donna Kissane 
Franklin County Manager 
355 West Main St. 
Suite 456 
Malone, NY 12953 
 
Re: DANC Extension in Franklin County 
 
Dear Ms. Kissane: 
 
Bionique Tes�ng Laboratories LLC is in full support of the Development Authority of the North 
Country’s (DANC) proposed extension of their fiber op�c middle mile network in the eastern 
por�on of Franklin County.  This addi�onal broadband infrastructure is necessary for adequate 
connec�on to the local Data Center.  Once installed, the internet service provider, SLIC Network 
Solu�ons, will be connec�ng the final mile of infrastructure. The extension of this network will 
be the basis for the development of broadband and other services throughout the county. 
 
Broadband access is vital to the growth and prosperity of businesses in Franklin County.  If 
funding for the extension of the DANC open access network is approved, our community will be 
able to close the gaps in access and posi�on ours as well as other local businesses for growth, 
the ability to atract and retain talent, and con�nued investments in our local area.  Consumers 
and businesses have become increasingly reliant on internet services for their everyday needs.  
In a data driven world, it is impera�ve that the businesses in Franklin County have the same 
opportuni�es as other coun�es offering robust internet connec�vity.  In addi�on, our 
community will benefit by using this network to support efficiencies in government, public 
safety, educa�on, healthcare, and other life-enhancing opportuni�es. 
 
This leter of support indicates our desire to collaborate with Franklin County and members of 
the project team to explore how our business may be included in this extension, when it 
becomes available. 
 
Sincerely, 

 
Gladis Zamparo, CEO 
Bionique Tes�ng Laboratories LLC 



 
 

 

Dale L. Breault Jr. 
District Superintendent 
 
Lori L. Tourville 
Assistant Superintendent 
for Instruction 
 
Stacy M. Wheeler 
Assistant Superintendent 
for Operations 
 
Dennis J. Egan 
Board President 

711 Route 3 
Saranac Lake, NY 
12983 
 
518-891-1330 
 
 
 
P.O. Box 28 
23 Huskie Lane 
Malone, NY  
12953 
 
518-483-6420 
 
 
 
fehb.org 

March 7, 2024 

Donna Kissane 
Franklin County Manager 
355 West Main St. - Suite 456 
Malone, NY 12953 

Re: DANC Extension in Franklin County 

Dear Ms. Kissane: 

I am writing in support of the extension of the Development Authority of the North 
Country’s (DANC) extension of their fiber optic middle mile network in the eastern 
portion of Franklin County.  This extension is necessary for the ability to transport 
services to a local Data Center where Internet Service Provider, SLIC, will be 
connecting last mile infrastructure. The extension of this network will be used to 
foster the development of broadband and other services throughout the county. 

Broadband access is vital to serve the educational needs of students in Franklin 
County. As we learned during the pandemic, many of our students and teachers still 
do not have access to broadband connectivity that allows for high quality 
educational interactions using synchronous and asynchronous video.  While these 
technologies were considered a luxury just a few years ago, they have become 
essential in today’s educational landscape, and our students and teachers in 
Franklin County are often at a disadvantage compared to their urban and suburban 
peers due to the lack of available and affordable broadband connections to their 
homes.  

I would be remiss if I also did not express my support for this project from the 
standpoint of fostering new business growth opportunities for Franklin County. 
Many of the school districts in our region have experienced dramatic enrollment 
declines over the past several years. I see economic development in Franklin County 
as the best way to not only stop this trend, but to ultimately turn it around, and 
ubiquitous, high quality broadband access is clearly needed to promote this future 
growth. 

This letter of support indicates FEH BOCES’ desire to work with members of the 
project team to explore how our families, teachers, and business may be included in 
this extension when it becomes available. 

Sincerely, 
 

Dale L. Breault Jr. 
District Superintendent/CEO 





 
 
 

 
 

100 Glen Street, Glens Falls, NY 12801, 518.480.0111, www.ahihealth.org 

 
Donna Kissane 
Franklin County Manager 
355 West Main St., Suite 456 
Malone, NY 12953 
 
March 6, 2024 
 
Re: Digital Equity and the DANC Extension in Franklin County 
 
Dear Ms. Kissane: 
 
I am writing in support of the extension of the Development Authority of the North Country’s (DANC) fiber optic 
middle mile network in the eastern portion of Franklin County. This extension is necessary for the ability to 
transport services to a local Data Center, where Internet Service Provider, SLIC, will be connecting last mile 
infrastructure. The extension of this network will be used to foster the development of broadband and other 
services throughout the county. 
 
Digital equity is not only about providing access to technology but also fostering digital literacy skills to empower 
individuals to fully utilize the available resources. I support Franklin County’s holistic approach in considering 
both broadband expansion and digital literacy support for residents. This comprehensive strategy aligns with the 
principles of digital equity and will contribute to creating a more inclusive and connected community. As a 
founding organization of the North Country Digital Inclusion Coalition and one of the co-leads of the North 
Country Telehealth Partnership, Adirondack Health Institute understands the importance of developing last mile 
infrastructure to expand access to broadband and the many associated benefits this project will support.  
 
Our letter of support indicates our desire to work with members of the project team to explore how we can 
offer our expertise in population health improvement, digital inclusion, and telehealth to collaborate with 
Franklin County to ensure that future digital equity programs in the project area are effectively designed and 
executed.  
 
I can be reached at 518.480.0111, ext. 201 or via email at kashline@ahihealth.org.  
 
Sincerely, 

 
 
Karen Ashline 
Chief Executive Officer 
Adirondack Health Institute / Adirondacks ACO 
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Donna Kissane March 3, 2024
Franklin County Manager
355 West Main St.
Suite 456
Malone, NY 12953

Dear Ms. Kissane:

We are writing in enthusiastic support of the Development Authority of the North 
Country’s (DANC’s) extension of their open access fiber optic middle mile 
network in the eastern portion of Franklin County (“the extension”). This 
extension will bring transport services to a local Data Center where the Internet 
Service Provider, SLICFiber, will be connecting last mile infrastructure.

The silver lining of the COVID pandemic is that it showed how access to
high-speed broadband is vital to living successfully in the 21st century. It is 
especially important in rural areas as it enables people to work from home, 
access health care services, apply for public assistance, order groceries and 
prescriptions, connect with classrooms, and even stay in visual touch with loved 
ones and friends.

For over 12 years, AdkAction has been working with regional elected officials 
and broadband service providers to reach our regional goal of 100 @ 100, i.e., 
for 100% of the households and businesses in the North Country to have access 
to a minimum of 100 Mbps broadband service. DANC’s existing open access 
middle mile fiber optic network has been critical in allowing regional providers, 
such as SLICFiber, to bring high-speed broadband service to pockets of 
unserved and underserved throughout difficult to reach areas in the North 
Country.

Since 2020, Franklin County with support from regional ISP’s has moved the %
unserved from 15% to about 6%. Roughly 1,500 of our 25,000 homes and 
businesses in Franklin County are unserved. Funding DANC’s extension in the 
eastern portion of Franklin County will enable a major percentage of the 
remaining 6% unserved to have the benefits of high-speed broadband using 
SLICFiber’s last mile infrastructure and will get Franklin County that much closer 
to achieving 100 @ 100.

Our letter of support indicates our intention, if the funding for the extension of the 
DANC open access network is approved, to continue to work with members of 
the project team to ensure successful completion of both the network expansion 
and the last mile service extensions.

Sincerely,

Sawyer Bailey David Wolff
Executive Director, AdkAction Board Member & Broadband

Committee Chair, AdkAction





































































































































































































































































































































































































































































































































































































































































































































































































Kenneth S. Frank, CPA 

Roger J. Lis, Jr. CPA 

Julie L. Jagoda-Booth, CPA 

Kathiyn A. Larracuente, CPA 

Christopher M. Zera, CPA 

R. A. MERCER & CO., P.C. 
Certified Public Accountants 

290 Center Road 

West Seneca, New York 14224 
Phone 716-675-4270 Fa--.. 716-675-4272 

www.ramercercpa.com 

Raymond A. Mercer CPA 1931-1983 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND CONTROLS OVER STATE TRANSPORTATION 
ASSISTANCE EXPENDED BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Chairman and Members 
of the Legislature 

County of Franklin 
Malone, New York 12953 

Compliance 
We have audited the compliance of the County of Franklin with the types of compliance requirements described in the 
preliminary Draft Part 43 of the New York State Codification of Rules and Regulations (NYCRR) that could have a direct 
and material effect on each of its state transportation assistance program tested for the year ended December 31, 2020. 
The programs tested are identified in the summary of audit results section of the accompanying schedule of findings and 
questions costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts and grants applicable to 
its state transportation assistance programs. 

Auditors' Responsibility 

Our responsibility is to express and opinion on compliance for each of the County of Franklin's, New York State's 
transportation assistance programs tested based on our audit of the types of compliance requirements referred to above. 
We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable 
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; 
and Draft part 43 of NYCRR. Those standards and Draft Part 43 require that we plan and perform the audit to obtain 
reasonable assurance about whether non-compliance with the types of compliance requirements referred to above, that 
could have a direct and material effect on the state transportation assistance programs tested, has occurred. An audit 
includes examining, on a test basis, evidence about the County of Franklin's compliance with those requirements and 
performing such other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each state transportation assistance 
program tested. However, our audit does not provide a legal determination on the County of Franklin's compliance with 
those requirements. 

Opinion 

In our opinion, the County of Franklin complied in all material respects with the requirements referred to above that could 
,..., have a direct and material effect on each of its state transportation assistance programs tested for the year ended December 

31, 2020. 

Internal Control over Compliance 

The management of the County of Franklin is responsible for establishing and maintaining effective internal control over 
compliance with the requirements of laws, regulations, contracts, and grants applicable to state transportation assistance 
programs tested. In planning and performing our audit, we considered the County of Franklin's internal control over 
compliance with requirements that could have a direct and material effect on state transportation assistance programs 
tested in order to determine our auditing procedures that are appropriate in the circumstances for the purpose of expressing 
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DANC Franklin County East Project 

 

 

 

CASE STUDIES 

The Development Authority of the North Country has completed multiple grant projects of 

similar size and scope including a $19 million ARRA grant, a $2.2 million NY State public 

emergency grant, a $2.2 Million Telemedicine Grant, and several others. We have chosen to 

showcase two very recent projects; Tupper Lake NBRC Grant and the ConnectALL Pilot Grant. 

We chose these projects as references because they are similar to the Municipal Infrastructure 

Program Grant with which we are applying. These projects are similar because in each case the 

Development Authority designed, constructed, and owns the infrastructure and SLIC Network 

Solutions provides the residential broadband service on the DANC infrastructure. A description 

of the projects and key metrics is shown below: 

Tupper Lake NBRC Grant 

The primary goal of this grant was to better utilize an existing DANC fiber line running through 

the community of Tupper Lake, to ensure that this fiber backbone benefits the businesses, 

residents, and economic development opportunities in the Town and Village of Tupper Lake. 

 

The project was developed based on a survey done by the Tupper Lake broadband committee 

that showed that businesses and residents in the village area had very poor service, high prices, 

and the time to repair was typically several days.  

 

The project created a municipal broadband network in Tupper Lake.  The initial network 

included 5.5 miles of fiber for the business community; created 3 wireless hot-spots; and 

provided broadband access to 125 unserved homes via wireless technology, offering affordable 

broadband while positioning the town for enhanced services. Because the primary focus was the 

business community, DANC included an integrated 10Gbps GPON platform with active Ethernet 

for customers that required that service. 

 

The project completed in late 2023 and customer activations recently commenced due to some 

last minute design changes. 

 

The Town of Tupper Lake and DANC created an RFP to select a service provider and SLIC 

Network Solutions was the awarded service provider for the Tupper Lake GPON project.  

 

ConnectALL Pilot Program Grant - Diana and Pitcairn 

This project included a partnership with the New York Power Authority (NYPA) and was funded 

by the NY State ConnectALL office. The goal was to connect rural residential users across two 

northern NY Counties; Lewis and St. Lawrence counties. A secondary goal was to interconnect 

to NYPA optical ground wire (OPGW) to use for connecting to the customers in a rural area.  

 



The total project included 40 miles of construction and passed 541 homes. Many of the homes 

are remote and some are seasonal. 

 

10GPON technology was selected as the platform for this project. The service provider selected 

was SLIC Network Solutions because they specialize in residential last mile, already provide 

service in the area, and have many technicians in close proximity to assure rapid repair times.   

 

Although this project was very recently turned up, DANC already has 77 users and customers are 

very happy.   

 

DESCRIPTION TUPPER LAKE NBRC 

GRANT 

CONNECTALL PILOT 

PROJECT - DIANA 

AND PITCAIRN 

Number of addresses served 445 included in the grant with 

an additional 1700 homes 

included in the design to allow 

for growth. 

541 

Number of businesses 

subcontracted 

2 – but no marketing has 

occurred yet. 

None as of yet – but very 

few businesses in the area. 

Route miles constructed 

- Total costs 

- Make Ready 

- Permitting 

5.5 

$250,000 

$2,500 (Municipal Electric) 

$13,000 for Perm 75 

40 

$2,300,000 

$860,000 

$74,000 (higher due to 

NYPA interconnect) 

Technology Deployed Integrated 10 Gbps GPON and 

active Ethernet for businesses 

10 Gbps GPON 

Service level Commitment 

Offered 

4 hours to respond to site 4 hours to respond to site 

Advertised download speed Up to 1 Gbps Up to 1 Gbps 

Advertised upload speed Up to 1 Gbps Up to 1 Gbps 

Monthly price for service $72 $63 

Signal latency and service 

reliability 

  

Project Delays Finalizing agreement – Due to 

delays in each organization 

(DANC, Tupper Lake and 

SLICFiber), the agreement 

took 6 months to finalize. 

Make Ready was 

considerably longer than 

expected. 

 



Franklin County Project Timeline

Project Start Date * 6/1/2024

Tasks Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Milestone Q1 2026 Milestone Q2 2026 Q3 2026 Q4 2026 Milestone
Design & Engineering
Place Material Orders
Submit Pole Applications
Environmental Assessment Design
Make Ready Surveys
Make Ready Construction
Environmental Assessment Approval
Materials Delivered
Fiber Construction
Fiber Test and Turn-Up
Installations at Homes/Businesses

Milestones
50% of Total Project Completed 12/31/2025
Estimated Time to 1st Connections 4/1/2026
100% of Total Project Completed 12/31/2026

* Based on CAO estimated date of 5/24/2024 for execution of incentive proposal



DANC Franklin County East Project 

Network Design 

 

Description of Technology: 

In order to provide a full suite of comprehensive services, DANC and SLICFiber have combined 

to provide a combination GPON/active Ethernet network that will connect to the existing DANC 

middle mile network. The network will include 144 strands of fiber, 36 of which will be reserved 

for last mile residential fiber over the GPON platform. The remaining fiber will be connected to 

the existing DANC 2000 mile middle mile network for connectivity to one of 23 service 

providers to allow for competitive services for business customers. In addition to residential 

broadband we will offer dark fiber, wavelength, and active Ethernet services up to 100 gbps.  

The network will start in the existing DANC Central Office in Saranac Lake. Utilizing the 

existing Central Office allows us to provide the services without an additional network node 

saving capital expenses. Additionally, customers will have access to the existing DWDM and 

100 G Ethernet services available in Saranac Lake.  

DANC will overlash the existing DANC network for 0.7 miles, then construct 35.8 miles of new 

fiber.    

1. This project is composed of several distinct geographic and topological segments which utilize 

a common suite of electronics and physical infrastructure for last mile delivery of services. 

Middle mile and backhaul specifics are dependent on location, but at the core all use an MPLS 

capable network to deliver services to the last mile/distribution nodes.  

2. For this project we will employ Nokia passive optics (Gigabit Passive Optical Network) XGS-

PON (or equivalent) to power a Fiber-to-the-Premise architecture, making available voice and 

gigabit-capable data connections for every home passed. This technology is considered the 

premier solution in rural Fiber-to-the-Home applications. We will utilize the FX-4 and FX-8 

hardware with 10Gb capable optics. 

3. Our architecture employs a distributed split model with each PON port feeding a 1:8 splitter in 

the field which then cascades to 8 additional 1:4 splitters in proximity to customer locations. By 

the design, each PON port is configured to serve no more than 32 customers. The plant is 

designed for 100% coverage of locations. Using standard optics, we limit the maximum distance 

from the PON (OLT) port to less than 20km. In some instances, using long range optics, we will 

extend to a maximum of 40km to ensure efficient use of fiber and electronic resources. At each 

covered location we will terminate fiber into a Nokia XS-010X-Q 10G ONT to provide Internet 

and Voice services.  

4. All connections are hard spliced in the field, reducing the possibility of connectorized failures 

and/or dirty connections effect on quality. Drops are hard spliced into the splitters, and at the 

service location there is an externally mounted splice box transitioning from drop fiber to flex 



fiber that is also hard spliced. A pigtail is hard spliced on the terminal end of the flex fiber 

utilizing an SC-APC connector into the ONT.  

5. OLTS will be installed in Nokia all-weather, heated, and air-conditioned enclosures (cabinets). 

Each enclosure is mounted on a 10x10 concrete pad with a post mounted roof to protect the 

enclosure (and servicing technicians) from direct weather. The enclosure is connected to 

commercial power and a standby propane generator (22 kw Eaton EGENA22) with an automatic 

transfer switch. The generator is exercised weekly and report status via standard SNMP traps. 

This project does not anticipate the need for additional cabinets beyond those already deployed. 

6. Cabinets (access nodes) are located on private easements, and locations are determined by the 

centralization of the areas served.  

7. ONTs will consist of Nokia XS-010X-Q ONT and optional Beacon 2 managed wireless router 

(or equivalent products). This combination is a carrier class direct fiber connected unit that 

provides 10Gb ports, POTS port, coupled with a Wifi 6 2x2 MIMO router with dual GB ethernet 

ports. It supports a full suite of gateway services including DHCP, Firewall, NAT, and parental 

controls to provide a secure, safe broadband experience for users. QoS is supported to ensure 

voice traffic is prioritized. Voice services are delivered to the ONT via a dedicated VLAN using 

MGCP. All units are deployed with Voice Lifeline service power sources with an option for an 

in-home, 8-hour battery backup and alarm monitoring. Customers will be given the option to 

upgrade to a 24-hour battery backup solution. The UPS provides backup of voice services 

compliant to Telcordia GR-909.  

8. OLTs will consist of Nokia 7360 16 port multi-pon Access Platform (or equivalent). The 7360 

consists of 1RU, 2 card units with a shared 100Gb backplane that provides 10G ethernet 

transport, and XGS-PON service delivery in hot swappable line cards. Each card is cable of 

supporting up to 16 XGS-PON ports, which in our deployed configuration will support up to 512 

locations per card. The dual card configuration provides redundancy for uplink and transport, 

and each location will be dual homed for continuous service. 

9. Our design will deploy XGS Dual rate SFP optics for service delivery, providing a 

symmetrical 10Gbps/s connection per PON. This configuration allows us to deploy service at 

extremely low oversubscription rates – and in many cases, depending on customer selected 

packages, results in zero over subscription per PON, providing significant expansion capability 

on the existing platform.  

10. Each OLT will be connected to the transport network, either Nokia or Ciena (described 

below) via dual 10Gbp/s XFP with up to 80km backhaul capability. Interfaces will be configured 

utilizing ITU ERPS, RSTP and Link Aggregation as appropriate.  

11. Cabinets are connected in a dual ring configuration, using physically redundant fiber paths 

when available.  

12. Middle mile and backhaul architecture builds on the existing SLIC network, connecting the 

Nokia and Cienna backbone to the new cabinet, and expansion of existing cabinets. 



13. Locations will be connected to Nokia gear in new cabinets. The traffic from these cabinets 

will be backhauled to the existing SLIC Transport Network which consists Nokia chassis 

connected in a ring configuration.  

15. The entire network is backhauled to Tier 1 providers via the Development Authority of the 

North Country (DANC) Open Access Telecomm Network. DANC’s network consists of 

an1,800-mile dual-ring, protected fiber network throughout the northern half of New York State. 

DANC’s network consists of 29 strategically placed central offices and is powered by Ciena 

6500 series and Infinera DWDM segments.  

16. All data traffic is currently backhauled to a Juniper MX480 located in Potsdam, NY. A 

second MX480 of is installed in the Malone, NY PoP. The MX480 is connected via (4) 10Gbp/s 

protected circuits provided by DANC and connecting to 109 Warren St in Syracuse, NY. There 

is also (1) 10Gb/s connecting to the Internet Exchange in Montreal Canada which provides direct 

access to Amazon Webservice, Google, Microsoft and others. From Syracuse we have a (3) 10 

Gbps/s connections to the Internet via Cogent and a fourth 10Gbp/s connection to Windstream. 

SLIC is also awaiting regulatory approval for the acquisition of Westelcom, which will provide 

alternate physical pathing as well as leveraging peering relationships with Netflix, Google, 

Microsoft and others in order to offload significant associated traffic on the SLIC data network 

and to provide improved accessibility times.  

Demonstration of Currently Functional Network Meeting CAO Requirements Elsewhere:  

This is the same network architecture deployed, with the exception of the upgrade to XGS-PON 

that was deployed in support of the Connect NY and New York Broadband programs and 

currently passes 45,000 locations across seven counties of the North Country. 


